
The path to a successful DOT project gets bumpy with so many stakeholders, documents and steps involved. But when digital transformation is the 
vehicle for progress, all the stops for inefficiencies are pulled. Walk down the DOT’s road to digital transformation where mobility, accessibility, 
transparency and flexibility are driven home on every project.

Paving the DOT’s

Planning

Design

COntracting

Development

Inspection and Maintenance
• Securely document and share project
   lifecycles between development and asset
   management
• Track assets with case management and a
   full audit trail
• Online Unity forms ensure reports are seen
   and addressed in a timely manner
• Integration with workflow and the GIS
   system helps prioritize the inspector’s day

Learn more at: www.imagesoftinc.com

Road to Digital Transformation

• Data flow between the admin office and
    inspectors
• Integration with Esri GIS, Azteca
    Cityworks and other process applications
• One-click population of work orders,
    work histories, etc.
• Automatically updated work orders via 
   digital Unity forms

• Bi-directional data exchange and collaboration between design teams
• Edits and notes are made directly on CAD drawings
• Feedback is shared with one-click submission to an electronic portal
• Automatic notifications prompt receiving parties to read and respond

• Paperless purchasing and contract management
    ensure unmistakable scopes of work
• Digital, centralized content storage secures
    documentation in one accessible location
• Rules-configured workflow ensures proper protocol
    at every inspection site
• Inspections and process acceptance must be
   verified by all parties

• Mobile access and updates keep
    the inspector filled in 24/7
• As-builts and other data are
    populated and updated in the workflow
• Automatic notifications immediately
    alert all necessary parties of changes 
• Project timelines stay on track with
    increased visibility and access 


